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13 July 1967

Uear Lorrye

: i-hen I was out there I had [ lzive mwe 1iste of 25X1
your photo people and of their ckills. From those, 1 hove ‘had

constructed the enclosed chart to see if I could forseé any

weaknesses or future problems. In a sense, and I apologize for

such effrontery, 1 have put wyorlf in the mental position of

conmanding the lab and of trying to decide what steps 1 should

toke pereonnel-wice.

The following are uy conclusions and egein I apologize
for butting in but I am very interested in seeing the 67th aake a
- success of thia. :

1. Hslf your pecple will hove left by jpril 1968
and most of theze in February and farch. Thds
is geing to put & very scvere strain on the
ability to carry on unless we take cleps DOK -
to train and ercss~train the people who will
be there for longer periods {(and, of course,
to inmediately train all mewcomers.) pecif-
ically we aiposr $0 be weak in the followlng
it ol 3 SN

2. [Ire-tplice - Cnly one wman fully trained.
Tortunately, he is & long tiuwer., Dut of
the two purtially tralned, cne is lezving
40 Farch. Sugpest three pore bo trainmed
to cover two shifte and possivle absenceve.

4. Quli. Irocess - After Harch you will huve cnly
{ve sen with any exgerience. o desparately
need, sven Low, 3§ uniry men trained as poseible.
T would coneentrate on tiose staff sergeants
who will be witk you iinto 1369 unless they
don't have the aptitude. Fut these zlone are
not encugh. ‘
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4. Dupe Iroccess - You have a esmfortable numier
- traised or in training but ag:in two-thirds
‘of these lesve by Harch. ¥y solution would
_be as in 3 above. '

S5¢ Gaile 1kdit ~ In good shape rrovided one or
worve of the trainees cen be considered fully
gqualified by the time fchubert lsavea.-

6. Dupe 1dit - ot in bad chape now but é’:-n}.f
will be gone in March. Uetter beef up the
et ctorting now. Uithout exporience this
function can e a very slow job if it is
dene right,

7. Dual Head Titlirg - You will be in horrible.
vhape by lNarch. Do something. Those airmen
gescnd ¢lazag should be used if they have any
aptitude at all.

€. uslowsre = You have only one qualified
en and he leaves in Uoteber. You need four
were men ALAF. :

P5X1 D - About four wmore men need tc be trained
: a3 you will be losing Fann in Harch. :

10. Clinton ~ Zaxe story.

11. uelity Contrel - If your peorle are truly
qualified you : are in good shape now but will
lose two (1/3) by March. This is a function
your best amior people should thoroughly
undergtand even if tr;e:; don't work at it

regularly.

12. Zacky loll Clsaring - Vou will be in very
bad shape by Farch with only one zan left.
jgain those second class airmen eould handle
if they ere alert, careful and not given to
day~dreandng (a lot can go wrong in a very
fow secomis).

13. ldszaras - oot of yw,qualified men are
leaving scone e need more strength here,

Y. Chexdeal ¥ix - Comfortzble now but you lose
over half by Harch. Keed a fow nors to back
stor by then.
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15. 2040 nlnrger - In good aha;e. In fact,
' viile you will lese half the people by Narch
I doubt if you hiuve to reylnce ail of thex.
16. Jlroduction Control and Lab iupervision -

appaars to be (X into Jamuary 19@? if the
people are truly qualified, -

Kow 311 of the cbove iz probably just wichiul thinking
unless you can get advance replocements by Cetobereiovemier for
seme of that slug that leaves in Harch. while you appear to be in
good shape for Techs and Staffe, all byt one of your first class
airmen will be pene by Farch. You sure need scume bright, energetic,
enthuciastic, intelligent Indiane in the lumediate future.

Bow as Le sone method of Sttack. s Jdo have geu who
ara eross~trained in every wajor phase - wet, dry, sainteponce and
e tut penerslly speaiing those are the four gencral areas. Logical

ccmlin%tions of cross-training thorefore appesrs to be:

l. Vtre-splice
Ceo Liegative proc&&&iag
Jupe proceseing

2. U Yepsiive edit
kugc edit

3. C. hegative edit
Yrinting
Lelarging
Tacky fell Cleaning

e Titling
laciuering
Jupe edit

5. Chemr mix ihis 3s logis&l but not often practical.
N A good Gl.C. man won't be bappy at Chen
: wix and & heppy Chem mix msn may not have
the aptitude for .0,

Yost of the above groups are based on the fact that the
Jebs do not cecur at the came time or at leact peak sctiviby s
displsced.

I fird I have no record of your maintenance men and can't

comuent on them but I understand that at present you are in good shape.
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wxs;ain 1 hope t%at you will not take offerse and that
these thouphic will be of scue value.
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